Story Four
Question one
· I would rate the registration system's building to be Agile (6) because the idea was not only clever, but it took a lot of skills in the implementation.
· I would rate designing new classes and creating a catalogue at 5 (Agile) because the whole process involved a lot of skillful input and organization.
· I would rate-limiting seats and creating and allocating approval codes at a 9 (overreactive) because it denied the officers an opportunity to participate in different classes, thus gain a variety of skills.
· I would rate the creation of 40-hour block classes at a 10 (over-reactive) because it required extremely long hours of online class participation, which was bound to become monotonous, thus the officers losing interest in their classes.
Question two
[bookmark: _GoBack]For David to be more agile, he would have conducted in-depth research on the pros and cons of implementing new learning systems, so he has knowledge on what problems to anticipate with the new implementations. In addition, he could have brainstormed different strategies to implement with some of the officers and instructors.
Question three
Some of the factors that enabled David to achieve the level of agility he was able to include; emotional and psychological intelligence, openness to change, self-awareness and the desire for positive outcomes.
Question four
David's actions impacted other state policy members to be more receptive to change in order to establish efficient systems. His ability and skill to develop a fully functional registration system that made their work easier posed a challenge for them to be creative and innovative. In addition, David's efforts led to improved performance among the officers, which was evidence of how the system was effective. This encouraged other state agency members to be flexible.
